Here are the minutes from meeting:

1. Decided not to pave around concession stand.

2. Need quote for paving road bottom of hill between A and C. Likely will need to delay
work until spring. Marshall's grandfather can help with machine work for drainage pipe-
need to pay for gas in machine.

3. Field and ground repairs -voted for $5250 or the better of the 2 bids if we are able to
get a second bid.

4. Painting of the one exterior wall of the concession stand- await bid or exchange from
Dave Arledge. Painting of the entire concession stand still up for discussion.

5. Voted to purchase one Louisville slugger Pitching Machine for coach pitch.- est.
$200.00- Kevin Lettrich to purchase and will be reimbursed (or add to larger order).

6. The scoreboard wiring for B Field was fixed and Kevin Lettrich needs reimbursed
$45.00 for plug end.

7. More discussion on tournament teams - need to determine if the teams can be
organized and run through Little League. Continue to discuss All-Stars or having
tourney teams at next meeting.

8. Discussed having practices for the first couple of weeks set up as clinics, particularly
for younger ages (coach pitch, minors)

9. Voted to purchase equipment to maintain the fields- aerator, thatcher, sweeper.

Next meeting November 14-Monday at 7.00pm - Puckety Church



